UIRWMA |Agenda - Minutes
Meeting date time 11/8/2018 Business Meeting 5:00-5:15 PM Presentations 5:15| Meeting location
Winneshiek County Courthouse Annex building, 201 West Main St., Decorah.

BUSINESS MEETING – Attended by John Beard, Mark Jensen, Andy Carlson, Jack Knight,
and Dan Byrnes
1) Agenda topic Call Meeting to Order| Presenter John Beard
2) Agenda topic Approval of Minutes 8/9/18 meeting |Presenter John Beard
Discussion:
Action items
Approve Minutes from 8/14/18 meeting

Motion
Mark Jensen

Second

Dan Byrnes

Minutes Approved 8/9/18 meeting

3) Agenda topic Set Next Meeting Time/Date and Adjourn Business Meeting | Presenter John Beard
Discussion:
Action items
Meeting Date: Thursday March 14 @ 7pm
Location: Winneshiek County Courthouse Annex Building

Motion
Jack Knight

Second

Andy Carlson

Presentations:
University of Iowa Center for Evaluation and Assessment (CEA):
• Julie Kearney - Meeting Attendee Survey Results from 8/9/18

Luther College:
• Rachel Brummel – Preliminary Survey Results & Themes from the Freeport Case Study

Update from Northeast Iowa RC&D:
• Upper Iowa River Watershed Plan Development Update

Upper Iowa River WMA Coordinator Update:
• Matt Frana – Concerns with Building Water Retention Structures in Karst Bedrock & Site Prioritization
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Upper Iowa IWA Quarterly Meeting Survey Findings

August 9, 2018

The Center for Evaluation and Assessment (CEA) conducted a survey at the August 9, 2018 meeting of
the Upper Iowa River Watershed Management Authority in Decorah, IA. The purpose of the survey was
to learn more about meeting attendees’ perceptions of their watershed management authority, its
progress in the IWA, and its ongoing needs. The CEA invited all meeting attendees (not including IWA
staff/partners) to complete a paper and pencil survey. Of the nine people present, six completed a
survey for a response rate of 66%.
The WMA
The first section of the survey asked participants about their perceptions of the WMA meetings, the
Iowa Watershed Approach, and about their perceptions of the of the project’s progress. Table 1 reports
the findings.
Table 1
Attendees’ Perceptions of their WMA

Frequencies

Strongly
Disagree
1

2

3

0

0

In general, the information presented
during WMA meetings is useful for our
WMA.

0

Our WMA is on track to improve flood
mitigation in the watershed.*
Our WMA is on track to improve
water quality in the watershed.*

Items
The information presented at today’s
meeting was meaningful to our WMA.

4

Strongly
Agree
5

I don’t
know/No
opinion

0

2

4

0

0

0

3

3

0

0

0

1

2

2

0

0

0

1

3

1

0

N=6 except where indicated *N=5.
In general, responses were positive, with most people agreeing that the information presented during
that meeting and at other meetings is meaningful and useful for their WMA. [The information
presented at that day’s meeting included Project Coordinator Matt Frana’s update, Northeast Iowa
Resource Conservation & Development update on watershed plan development, and Todd Duncan’s
(Natural Resources Conservation Service) presentation on soil health.] Although one person was neutral
on the question of whether the WMA was on track to improve flood mitigation and water quality in
their watershed, most people agreed that their watershed was on track to improve flood mitigation and
water quality.
Respondents were also asked a series of open-ended questions related to their WMA and the IWA in
their watershed.
What is (are) your primary motivation(s) to work with your WMA?

Copyright CEA, 2018

2
All six respondents answered this item, but one person said only that they did not live in the watershed.
The other five provided the following list of their motivations (several respondents provided more than
one motivation) for working with the WMA.
Respondents said they were motivated to (with frequency in parentheses if greater than one):
•
•
•
•
•
•
•
•
•

Work on flood mitigation (2)
Improve water quality (2)
Improve resilience
Improve sustainability
Be part of the effort (to address flooding and water quality issues)
Address soil loss problems
Improve the overall health of the community and ecosystem
Represent their member group of the wma
Improve fishing

What is the best way for your WMA to share information with the public? (circle all that apply)
Five survey participants provided at least one response to this item. [The number of respondents who
selected the response is in parentheses.]
•
•
•
•
•

Newspaper (4)
Public meeting (4)
Website (4)
Mailing (3)
Email (1)

What specific actions would you like to see take place in your watershed in the next few months?
Five people responded to this item (83%). All five respondents said they would like to see conservation
projects on the ground.
What specific actions would you like to see take place in your watershed in the next four years?
Five people also responded to this item (83%). As in the shorter term goal, three people said they would
like to see more conservation projects built in the next few years. Respondents also mentioned the
following:
•

•
•

More alternative agricultural practices (2)
o One person mentioned prairie strips and soil health and the other said no-till and cover
crops.
“Investment in better land use by local businesses”
Continued education for farmers and public

What specific barriers (if any) do you see to achieving the actions above?
All six people responded to this item (100%). Five of the six respondents mentioned money or the farm
economy as a barrier to achieving the desired actions. Their responses included mentions of “low
commodity prices,” “farm money is tight,” and “fear of change in tight ag market.” Two respondents
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spoke in terms of the economy making it difficult for farmers to prioritize conservation and soil health
over their immediate financial needs.
Another respondent named people “not believing, understanding, or feeling too scared to make
changes because of perceived risks” as a barrier. Other responses included producers’ “slow adaptation
to change” and “bad presidential advice.”
WMA Progress on IWA
Meeting attendees were asked to reflect on the rate of progress by their WMA on IWA work. They were
asked to use the seven-point scale shown below to indicate what they thought of their current progress,
with “1” indicating that “Things are moving too slow,” “4” indicating that “The group’s progress is just
right,” and “7” indicating that “Things are moving too fast.” All six respondents provided an answer to
this item. Findings are reported below in Table 2.
Table 2
WMA Meeting Attendees’ Perception of Current Progress
Things
are
moving
too
slow.

Upper Iowa

The
group’s
progress
is “just
right.”

Things
are
moving
too
fast.

I don’t
know.

1

2

3

4

5

6

7

DK

0

1

2

2

1

0

0

0

Mean
SD
3.5
1.05

As shown in Table 2, three people indicated that the IWA work is progressing at a pace that is “just
right” or a little too fast and three people indicated that the IWA work is moving a little too slowly.
WMA Needs
Survey respondents were also asked about the areas in which their WMA could use additional support
or training, and if offered, whether they would attend training in those areas. Table 3 reports the
findings.
Table 3
Perceived WMA Training Needs
Yes

Frequencies
No

Areas
Best management practice implementation (n=5)
Understanding watershed hydrology (n=5)
Local policy or ordinance development (n=5)
Copyright CEA, 2018

5
5
2

0
0
3

Would
Attend
Training

1
1
0

4
Pursuing additional funding for the WMA (n=5)
Outreach and engagement to encourage more participation (n=4)

5
4

0
0

0
0

Respondents indicated strongest interest in their WMA receiving training in best management practices,
understanding watershed hydrology, and pursuing additional funding for their WMA, but respondents
were also interested in training in outreach and engagement to encourage more participation. The only
area in which some respondents indicated specifically that they were not interested in training was in
local policy or ordinance development, although two people said they were interested in that topic for
training. Only one person indicated interest in attending any of these trainings and that respondent was
interested in attending training in two of the five topics suggested.
What other training or technical support (if any) does your WMA need?
One person responded to this item saying that their watershed needs more monitoring and gauging
stations.
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Part 1: Understanding your Home, Property, or Business
1. This survey is intended for residents or business owners in the Upper Iowa Watershed. Do you currently live in or
own a business in the Upper Iowa River Watershed at the address to which this survey was sent?

□ Yes
□ No (if “No” → explain in the “Additional Comments” box and return survey in envelope)

2. How long have you lived at the address to which this survey was mailed? ________ years
3. Which of the following describes your home/property? [check all that apply]

□ In town
□ Rural home

□ Farmland
□ Business

□ Woodland
□ Grassland/Prairie/Pasture

□
Other________________________

4. Do you rent or own your current home?

□ Rent (if you rent →skip to question “6”)
□ Own

5. If you own your home, what is the approximate value of your home and property, including land and any
outbuildings?

□ Less than $50,000
□ $50,000-$99,999

□ $100,000-$299,999
□ $300,000-$499,999

6. How much land is associated with your home/property?

□ $500,000-$749,000
□ $750,000-$999,999

□ $1 million or more

→ If you rent, this will be how much land that is available for your use along with your dwelling or business
→ If you own, this means how much land is included in the value of the property you referred to in question 5.

□ Less than 0.5 acre
□ 0.5 – 9.9 acres
□ 10-49.9 acres
□ 50-99.9 acres

□ 100-249 acres

□ 250-499 acres
□ 500 acres or more

7. Approximately how large is your home or business?

□ Less than 1,000 ft2
□ 2,000-2,499 ft2
□ 3 ,500-3,999 ft2

□ 1,000-1,499 ft2
□ 2,500-2,999 ft2
□ 4 ,000-4,499 ft2

8. If this address is a residence:
How many people currently live in your household?
Number of Adults (18 or older) _______
Number of Children (younger than 18) _______

□ 1,500-1,999 ft2
□ 3000-3,499 ft2
□ 4 ,500 ft2 or more

Part 2: Understanding the Indirect Impacts of the 2016 Flooding Events: In this section, we ask for ways flooding may
have affected your household or business, even if your property was not flooded. In places, we ask you to estimate
dollar amounts - it may be challenging to come up with exact numbers, but go with your gut and give your best
estimate!
9. In the 2016 floods, did you or anyone in your household experience any of the following?
FLOOD-IMPACTED ACTIVITY
(check boxes if you experienced)

□ Driving alternate routes or

How or to what degree did this affect you
and your household or business?
Approximately how many miles more than
usual do you think you and others in your
household drove?
__________miles

□ Not working or not being

Approximately how many hours of work
did you and others in your household or
business miss?
__________ hours

□ Unable to attend school (K12,

Approximately how many days of school
were missed - in total - by members of this
household?
_________ days

driving more than usual due to
closed or impacted roads or any
other flood-related reason

able to work

How much do you estimate this change
cost you and others at this address?
□ $ 0
□ $
 200-$499
□ Less than $10
□ $
 500-$999
□  $10-$99
□ $
 1,000-$2,499
□ $ 100-$199
□ M
 ore than

$2,500

□ $0
□ Less than $10
□  $10-$99
□ $100-$199

□ $1,000-$2,499
□ More than

□ $0
□ Less than $10
□  $10-$99
□ $100-$199

□ $200-$499
 $
□
 500-$999
 $1,000-$2,499
□
□ More than

□ $0
□ Less than $10
□  $10-$99
□ $100-$199

□ $200-$499
□ $
 500-$999
□ $1,000-$2,499
□ More than

□ $0
□ Less than $10
□  $10-$99
□ $100-$199

□ $200-$499
 $
□
 500-$999
 $1,000-$2,499
□
□ More than

□ $0
□ Less than $10
□  $10-$99
□ $100-$199

 $200-$499
□
□ $
 500-$999
□ $1000-$2,499
□ More than

□ $0
□ Less than $10
□  $10-$99
□ $100-$199

□ $200-$499
 $
□
 500-$999
 $1,000-$2,499
□
□ More than

□ $0
□ Less than $10
□  $10-$99
□ $100-$199

□ $200-$499
 $
□
 500-$999
 $1,000-$2,499
□
□ More than

□ $0
□ Less than $10
□  $10-$99
□ $100-$199

 $200-$499
□
□ $
 500-$999
□ $1,000-$2,499
□ More than

$2,500

college/ university or continuing ed
of any kind)

$2,500

Comments:

□ Loss of business or income

$2,500

Comments:

□ Loss of rental income

$2,500

Comments:

□ Changes in eating habits, food

shopping habits or food availability

$2,500

□ Loss or change in utility services:

Comments:

power/electricity, phone coverage,
water, garbage collection, etc.

$2,500

Comments:

□ Changes in child care or
child care arrangements

$2,500

□ Impacts on health or wellness
(injury, sickness, emotional or
mental health impacts)

Comments:

$2,500

□ $200-$499
 $
□
 500-$999

Comments:

□ Other

______________________________

□ $0
□ Less than $10
□  $10-$99
□ $100-$199

□ $200-$499
 $
□
 500-$999
 $1,000-$2,499
□
□ More than

□ $0
□ Less than $10
□  $10-$99
□ $100-$199

□ $200-$499
 $
□
 500-$999
 $1,000-$2,499
□
□ More than

$2,500

Comments:

□ Other

______________________________

$2,500

Part 3: Direct impacts of 2016 Flooding on your HOME, BUSINESS, PROPERTY and HOUSEHOLD or FARM
10. Was your building or property flooded during the 2016 flood events?
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□ Yes → (if “Yes” continue to question “11”)
□ No → (if “No” skip to “Part 4: Becoming more Resilient to Floods” / question “24” in middle of the next

11. During the 2016 floods, what was the primary source of flooding in your home/property:  [check only one]

□ River/creek/lake overflow (flood waters) □ Rain
□ Rising groundwater
□ Broken water pipes

Other_______________________

□ Sewer backup
□

12. Please briefly describe what happened during the 2016 floods in your home/business or on your property:

13. Estimate the damages to your HOME/BUSINESS and PROPERTY. Please consider all damages related to your home
and associated property, such as landscaping features, driveways, and any outbuildings such as garages/sheds/barns.
□ $0 □ $1-$999
>$25,000

□ $1,000-$4,999

□ $5,000-$9,999

□ $10,000-$14,999

□ $15,000-$24,999

□

14. Estimate the damages to your BELONGINGS. Please consider all items in and around your home, such as clothing,
furniture, and electronics, as well as cars, recreational vehicles, and other machinery.
□ $0 □ $1-$999
>$25,000

□ $1,000-$4,999

□ $5,000-$9,999

□ $10,000-$14,999

□ $15,000-$24,999

□

15. Estimate the damages to your AGRICULTURAL LAND or CROPS. Please consider impacts such as damaged crops and
lost livestock, loss of topsoil, and damaged landscape features such as terraces.
□ $0 □ $1-$999
>$25,000

□ $1,000-$4,999

□ $5,000-$9,999

□ $10,000-$14,999

□ $15,000-$24,999

□

16. Did you or anyone in your household lose any of the following in the flood (indicate “yes” by checking the box):

□ Pictures
□ Pets

□ Irreplaceable objects such as memorabilia and family heirlooms
□ Other irreplaceable items:__________________________________

17. What were the LARGEST SOURCES of FUNDING for repairs/replacement to your home, property, belongings, or
farm? Indicate your top three by placing a “1, 2 or 3” next to the three top sources of funding.
_____ Bank account/cash/check/debit
_____ Insurance Settlement
_____ Bank Loan

____Non-profit/Church/Charity
____Crowd-funding (e.g. GoFundMe)
____Family

_____ Friends or Co-workers
_____ Government Assistance
_____ Credit Card

18. How much TIME DID PEOPLE VOLUNTEER in cleaning up or repairing your property?
About how many hours do you estimate that you and your family worked? _______ hours
About how many hours do you estimate that non-family members worked? ______ hours
_______________________________________________________________________________________________
Additional comments on direct impacts of flooding ( additional space also on back page):
EVACUATION and DISPLACEMENT:
19. Were you displaced from your home or business during the 2016 flooding events?

□ No (if “No” go to Question 23)

□ Yes (If “Yes” go to Question 20)

20. For those who were DISPLACED: What caused or prompted you to leave? [check all that apply]:

□ I received an evacuation notice
□ I was worried about being stuck or

□ Water was threatening my property
□ Other_________________
□ There was water in my home or business □ O
 ther

stranded

_________________

21. For those who DID EVACUATE: When you evacuated your home, where did you stay and how long?
Location

#days/weeks/mos.

#days/weeks/mos.

Location

□ A designated shelter (church,

□ with family in your community

□ Hotel

□ with family outside your

□ with a friend
□ with a coworker

□ Other
□ Other

etc.)

community

22. How long was it before you returned to your home permanently? __________ days/weeks/months (circle one)
23. For those who DID NOT EVACUATE:
If you stayed in your home during the worst flood threat or actual flooding, why did you stay?  [check all that apply]:

□ I did not feel threatened
□ Minimal water was in my
dwelling

□ I was worried about my pets □ I wanted to protect my property
□ I have special health needs □ O
 thers in my household have special needs

□ It was not safe to leave

□ I did not know where to go

□ Other__________________________

Part 4: Becoming More Resilient to Floods:
The following questions help us understand ways that you may have responded to flooding, as well as thoughts about
what actions might better allow your household and our communities to bounce back after flooding.
24. Did you or anyone in your household make improvements to your home or property to better prepare for or
prevent future flood impacts?
TYPE of CHANGE (check below)

Estimated Cost to You for Making this Change

□
$0
□
$0
□
$0

□
$1-$999
□
$1-$999
□
$1-$999

□
$1,000-$4,999
□
$1,000-$4,999
□
$1,000-$4,999

□$5,000-$9,99
9
□$5,000-$9,99
9
□$5,000-$9,99
9

□$10,000-$19,99
9
□$10,000-$19,99
9
□$10,000-$19,99
9

□$20,000-$34,99
9
□$20,000-$34,99
9
□$20,000-$34,99
9

□>
$35,000
□>
$35,000
□>
$35,000

buildings

□
$0

□
$1-$999

□
$1,000-$4,999

□$5,000-$9,99
9

□$10,000-$19,99
9

□$20,000-$34,99
9

□>
$35,000

□ E
 nrolling in conservation programs

□
$0

□
$1-$999

□
$1,000-$4,999

□$5,000-$9,99
9

□$10,000-$19,99
9

□$20,000-$34,99
9

□>
$35,000

□
$0
□
$0

□
$1-$999
□
$1-$999

□
$1,000-$4,999
□
$1,000-$4,999

□$5,000-$9,99
9
□$5,000-$9,99
9

□$10,000-$19,99
9
□$10,000-$19,99
9

□$20,000-$34,99
9
□$20,000-$34,99
9

□>
$35,000
□>
$35,000

□ E
 arth moving/landscaping

□ T
 iling or drainage management

□ S
 tructural changes to your home
□ Structural changes to other

 (e.g. EWP, CRP)

□ Other:___________________
□ Other:___________________

25. Did you or anyone in your household make other changes to better prepare for or prevent future flooding?
[check all that apply]:

□ Buy flood insurance

Other______________________

□ Start a phone tree with neighbors
Other______________________

□ Buy groundwater insurance

□

□ Make a household flood response plan □

Additional comments on ways you adjusted after flooding (additional space also on back page):

Part 5: Understanding Your Household or Business
This information will help us understand how different types of households, families, and businesses are affected by
flooding. Again, this information is completely anonymous and confidential.
26. Describe the primary decision maker(s) in your household/business regarding issues like flooding and flood
preparedness:
Age/Gender

1.

2.

□ 18-24
55-64
□ 25-34
65-74
□ 35-44
75-84
□ 45-54

Highest Level of Education

Employment Status

Years lived in the
Upper Iowa River Watershed?

□
□
□
□ 85+

□ Female
□ Male
□ 18-24 □
55-64
□ 25-34 □
65-74
□ 35-44 □
75-84
□ 45-54 □ 85+
□ Female
□ Male

□ Less than high school graduate
□ High school graduate or GED
□ 1+ year of college, no degree
□ Associates/ other 2 year
degree
□ College graduate, 4 year
degree
□ Graduate degree completed

□ Less than high school graduate
□ High school graduate or GED
□ 1+ year of college, no degree
□ Associates/ other 2 year
degree
□ College graduate, 4 year
degree
□ Graduate degree completed

__________(# of years)
□ Unemployed
□ Retired
□ Part-time (5-20 hrs/week)
□ Part-time (21-39 hrs/week
□ Full-time (40+ hrs/wk)

Did this person contribute to filling out
this survey?
□ No
□ Yes

__________(# of years)
□ Unemployed
□ Retired
□ Part-time (5-20 hrs/week)
□ Part-time (21-39 hrs/week
□ Full-time (40+ hrs/wk)

Did this person contribute to filling out
this survey?
□ No
□ Yes

27. What was your annual gross household income from all sources before taxes in 2017?
□ Less than $15,000

$149,999
□ $15,000 to $24,999

□ $25,000 to $34,999

□ $50,000 to $74,999

□ $100,000 to

□ $35,000 to $49,999

□ $75,000 to $99,999

□ $150,000+

28. Please circle the number in the region where your residence or business falls. W
 e are interested in how people in
different parts of the Upper Iowa Watershed are impacted by flooding. We aren’t linking your responses to your address
(again, this is survey anonymous), so knowing broadly where you fall helps us understand different flood experiences.

29. Please share any additional comments, explanations, or details regarding your 2016 flood experience here:

30. Please leave your contact information if you are interested in being involved in this research further (follow-up
interviews, etc) or if you are interested in directly receiving a summary of the research.  Again, we will not be linking
your name or contact information to your responses on your survey!
Contact Information:

Please indicate your interest [check all that apply]:
□ I am interested in being involved in future research on flooding in the Upper Iowa Watershed
□ I would like to receive a summary of this research
__________________________________________________________________________________________________

Thank you for taking the time to complete this questionnaire!
Please contact Rachel Brummel (brumra02@luther.edu, 563-387-1778) at Luther College with any additional questions.

